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Introduction 

The Care Act 2014 requires Essex Safeguarding Adults Board (ESAB) to publish a 
strategic plan for each financial year, setting out how it will meet its statutory
objective and what the members will do to achieve this. 
 
The Act is clear that the plan must be developed with local community
involvement, and ESAB must consult the local Healthwatch organisation. 
 
The objective of a Safeguarding Adults Board (SAB) is to help and protect adults
who have needs for care and support, who are experiencing or at risk of abuse or
neglect. 
 
ESAB’s strategic plan has been developed in discussion with board partners and 
stakeholders as well as encapsulating key themes from safeguarding reviews and 
performance reports. 
 
To achieve its statutory objective, it has set itself five strategic priorities for
2018/19, with clear actions that will be reviewed regularly by the board to ensure
delivery. 
 
ESAB recognises that these priorities may need to be adjusted, to ensure they
continue to reflect the safeguarding environment in which they are operating. The
plan will be reviewed and revised annually. 
 
It is also recognised that the Board will need to react to more immediate risks and 
priorities as they present themselves and as a result, will, when necessary,
commission projects outside of the five priorities. 
 
At the end of each year, the Board must produce an annual report, which must
clearly state what both the Safeguarding Board and its members have done to
carry out and deliver the objectives and other content of its strategic plan.



Strategic
Priority
1:
M E N T A L  H E A L T H  



How will we measure our
success?

ESAB will receive assurance that the voice of the adults using
mental health services is being heard by commissioners and
care providers  

ESAB will receive assurance that safe services are being
provided in independent residential hospitals in Essex,
including: 
 
 

The actions we will
undertake in order to realise
this priority are... 

A high level discussion document will be produced and brought to the Health
Executive Forum (HEF) by the Essex Partnership University trust  (EPUT) in
May 2018 to consider current activity.

Working alongside commissioners to ensure ESAB can gain
assurance that safe services are being provided in independent
residential hospitals in Essex. 

Robust monitoring of commissioning and compliance
arrangements.
Multi-agency working between Essex partners and
non-Essex commissioners.
Clarity in funding arrangements and governance
responsibilities. 



T E M P O R A R Y  A C C O M M O D A T I O N  

A N D  H O M E L E S S N E S S

Strategic
Priority
2: 

.



How will we measure our
success? 

ESAB will consider current work underway to tackle issues
around temporary accommodation and homelessness in
Essex for adults with needs for care and support including: 
 
 The placement of vulnerable and/or high risk people in

Essex with no notification received from London boroughs. 
Increasing numbers of homeless people in Essex
presenting with Alcohol and or Mental health issues. 
People presenting in crisis as a result of difficulties and
delays in obtaining benefits. 
Growing role of housing teams in preventing housing
issues. 
Growing ageing problems of people in sheltered
accommodation. 
Risks associated with a number of vulnerable adults with
differing needs being placed in the same temporary
accommodation including secondary impact of
homelessness for vulnerable adults leaving prison and take
a view about whether additional assurance is necessary by
ESAB or other strategic boards in Essex. 

The actions we will
undertake in order to realise
this priority are…

ESAB to receive assurance about the progress of the group established
by the Essex Chief Executives Group to oversee implementation of the
Homelessness Reduction Act specifically in keeping adults with care
and support needs safe. 



Strategic
Priority
3:
L O C A L  S A F E G U A R D I N G  M U L T I -  

A G E N C Y  W O R K I N G



How will we measure our
success? 

ESAB is assured that governance around operational
safeguarding arrangements at a local authority level (City,
District and Borough Council) are effective including: 
  

Mapping the arrangements in each of the local authority areas
(Community Safety Partnerships, Community Hubs, Stay Safe groups
etc) and particularly how they link and work to safeguarding adults in
their areas. 
ESAB is assured that there are community crisis systems in place in
local areas to enable agencies to join to manage urgent crisis cases
when they occur.  

The actions we will
undertake in order to realise
this 
priority are…

In each District the different groups that exist with a role related to safeguarding
adults will be mapped. This will include looking into the key areas of work/remit
for the different groups, how the groups work together to reduce duplication on
cross cutting issues/shared and work streams and lastly the extent to which
community safety and other partnerships include service users with regards to
older, disabled and mentally ill people. How is making safeguarding personal is
integrated on a local level will be investigated. 

A directory of the adult safeguarding leads for each district from the key
agencies will be created, that can be updated every 6 months. 

Quadrant level events will be run, that bring together local
safeguarding partners and encourage relationship building between
partners. 



Strategic
Priority:
4 
V U L N E R A B L E  P E O P L E



How will we measure our
success? 

ESAB is assured that effective partnership arrangements
are in place to managing difficult to categorise “vulnerable”
people who do not fit into agencies eligibility criteria.
Outcomes will include:

Better outcomes for those falling within the group. 
Reduction in the number of agencies that vulnerable people need to
approach to access coordinated support. 
Reduction in the frequency of agency contact. 
Effective prevention strategies to reduce the number of “vulnerable”
people falling into crisis. 

The actions we will
undertake in order to realise
this 
priority are…

Continue to remain sighted on emerging developments and work with
partner agencies to support projects. 

Receive assurances from partner agencies that the transition of
vulnerable young people to adulthood, including Child Sexual
Exploitation (CSE) is effectively managed. 



Strategic
Priority
5:
Q U A L I T Y  A S S U R A N C E



How will we measure our
success? 

ESAB to ensure that it: 
Receives assurance that ECC Adult Social Care have
established effective Quality Assurance (QA) arrangements
for its safeguarding systems including their interface with
partner agencies. 
Is fully sighted about actions and learning identified from QA
arrangements and assured that it is being implemented and
communicated across the partnership. 
Is clear about how it includes adults with care and support
needs in its strategic considerations. 
Is assured that partner agencies are hearing the voice of
adults with care and support needs and feeding them into
strategic safeguarding decisions. 
Is assured that preventative strategies have been developed
that aim to reduce instances of abuse and neglect in its area. 

The actions we will
undertake in order to realise
this priority are…

Essex County Council (ECC) will provide assurance to The Essex Safeguarding
Board (ESAB) through its Performance Quality and Audit sub-committee that
effective quality assurance arrangements for its safeguarding systems including
their interface with partner agencies.
Performance Quality and Audit sub-committee to explore with Essex County
Council (ECC) how it can be sighted about actions and learning identified from
quality assurance arrangements and assured that it is being implemented and
communicated across the partnership. 
The Essex Safeguarding Board (ESAB) will be considering the findings from the 
Making Safeguarding Personal report and developing actions to ensure users
views are built into the Boards strategic considerations. 
Seek assurance from Essex Councty Council (ECC) that preventative strategies
have been developed that aim to reduce instances of abuse and neglect in its
area. 


