
1 

Safeguarding 

Cathryn Bramham Inspection Manager 

Tuesday 17 July 2018 



CQC’s safeguarding responsibilities 

 

Safeguarding means protecting people's health, wellbeing and 
human rights, and enabling them to live free from harm, abuse and 
neglect. It's fundamental to high-quality health and social care. 

 

For adults, the scope of safeguarding is limited to adults with care 
and support needs, whether or not the local authority is aware and 
who, because of these needs, are unable to protect themselves from 
abuse and neglect or the risk of abuse and neglect.  
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CQC’s safeguarding responsibilities 
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Our primary safeguarding responsibilities can be described at a high level 

as: 

 

• Ensuring providers have the right systems and processes in place to 

make sure children and adults are protected from abuse and neglect 

 

• Working with other inspectorates to review how health, education, police, 

and probation services work in partnership to help and protect children 

and young people and adults from harm 

 

• Holding providers to account and securing improvements by taking 

enforcement action. 



CQC’s safeguarding responsibilities 

 

 

4 

• Using intelligent monitoring, where we collect and analyse information 

about services, and responding to identified risks to help keep 

children and adults safe 

 

• Working with local partners to share information about safeguarding. 

 

 

 

 

CQC is not responsible for conducting safeguarding investigations or 

enquiries – that is for the relevant Local Authority or the police.  
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• During inspection, we uses KLOEs and prompts to enable information 

and evidence to be gathered to show whether or not the service is 

meeting the fundamental standards. Safeguarding prompts in KLOE’s 

are mandatory.  

 

• Information about safeguarding or safeguarding issues may emerge 

in responses to any of the 5 key questions, the KLOEs or prompts or 

during a registration assessment.  

 



Fundamental standard on Safeguarding 
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Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 

Safeguarding service users from abuse and improper treatment 13. 

 



Registered provider responsibilities 
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Within the regulatory framework, the responsibilities of providers of services 

with regards to safeguarding are clear: 

 

To put in place and operate effectively systems, processes and training to 

help ensure children and adults who use services are safeguarded from the 

risk of or actual abuse and neglect 

 

To comply with accepted national guidance on staff competencies in line with 

their role 

 

To be aware of the mental capacity act(2005) and the meaning of consent 

 

To provide levels and a quality of service that meet all the requirements of the 

relevant safeguarding regulatory framework for the service they provide 



Registered provider responsibilities 

To remedy any shortcomings found in safeguarding practice in their service 
to help reduce risks to people who use the service 

 

To learn and apply learning from any safeguarding incident to help 
strengthen safeguarding in the future 

 

To notify local authorities of safeguarding issues that arise in their service 

 

To notify CQC of safeguarding incidents in accordance with regulations by 
completing a statutory notification at the time the abuse is identified 

 

To co-operate with safeguarding enquiries 
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What we might look for during 
inspections 

 

Do staff know how to identify and report abuse and neglect?  

What training in safeguarding has been carried out and when? Has 
this been updated to take into account any changes to safeguarding 
laws or procedures? How has training improved staff practice and 
had a positive impact on people using the service?  

Is consent to care and treatment always sought in line with 
legislation and guidance? Are staff aware of the differences between 
lawful and unlawful restraint practices and how to apply for an 
authorisation to deprive a person of their liberty?  

What safeguarding incidents have occurred since the last 
inspection? How were they handled? How timely was the response?  
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What we might look for during 
inspections 
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Are there any themes that show certain types of incidents have happened 

more than once? What evidence is there to show this: records, notes, action 

plans? 

 

 

How has learning from previous incidents led to changes and improvements in 

safeguarding? 



Safeguarding principles 

In the Care and Support Statutory Guidance to the Care Act (updated 
February 2017), the government set out six principles which underpin all 
safeguarding work for adults.  

 

Empowerment – people being supported and encouraged to make their 
own decisions and informed consent.  

“I am asked what I want as the outcomes from the safeguarding process 
and these directly inform what happens.”  

Prevention – It is better to take action before harm occurs.  

“I receive clear and simple information about what abuse is, how to 
recognise the signs and what I can do to seek help.”  
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Safeguarding principles 

 

Proportionality – The least intrusive response appropriate to the risk 
presented  

“I am sure that the professionals will work in my interest, as I see them and 
they will only get involved as much as needed.”  

 

Protection – Support and representation for those in greatest need  

“I get help and support to report abuse and neglect. I get help so that I am 
able to take part in the safeguarding process to the extent to which I want.”  
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Safeguarding principles 

 

Partnership – Local solutions through services working with their 
communities. Communities have a part to play in preventing, detecting and 
reporting abuse and neglect. 

“I know that staff treat any personal and sensitive information in confidence, 
only sharing what is helpful and necessary. I am confident that professionals 
will work together and with me to get the best result for me.” 

 

Accountability – Accountability and transparency in delivering 
safeguarding. 

“I understand the role of everyone involved in my life and so do they.” 

13 



Statutory notification 

What is Regulation 18? 

Regulation 18 puts registered persons under a statutory duty to notify 
the Commission without delay of certain specified incidents. Under 
18(2)(e), registered persons must notify CQC without delay of any 
abuse or allegation of abuse in relation to a service user. 

What falls within the definition of ‘abuse’ under Regulation 18? 

Regulation 18(5) (b) of the Care Quality Commission (Registration) 
Regulations 2009 defines ‘abuse’ in relation to a service user as: 

(i) sexual abuse, 

(ii) physical or psychological ill-treatment, 

(iii) theft, misuse or misappropriation of money or property, or 

(iv) neglect and acts of omission which cause harm or place at risk of 
harm. 
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Statutory notification 

When is a registered person under a duty to send us a statutory 
notification in relation to safeguarding and abuse?  

If there is ‘abuse’ as defined above and the abuse occurred or is 
alleged to have occurred  

(i) whilst services are being provided in the carrying on of a 
regulated activity, or  

(ii) as a consequence of the carrying on of a regulated activity, the 
registered person must send CQC a statutory notification without 
delay.  
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Statutory notification 

 

 

 

What happens if a registered person fails to send CQC a 
statutory notification when one is required? 

That registered person will be committing a criminal offence. 
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